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Meiske SOMPIE 

Director 
 

 

Areas of Expertise  Project Management & Programming 

Industries ICT, Construction & Infrastructure, Defence, Space 

Qualifications  Bachelor of Engineering (Civil) 

Master of Construction Management 

PMI Scheduling Professional 

P3O Practitioner 

Agile Scrum Master Certified 

Security Clearance     Negative Vetting 1 (NV1) Australian Government Security Vetting        
Agency (AGSVA) 

 

Key Experiences 

Meiske joined TBH in 2000 and became a Director in 2011.  She has gained a wealth of technical 

knowledge and experience while specialising in the provision of project, program, and portfolio 

management services and programming/planning across several industries including ICT, business 

transformation, construction, defence and infrastructure upgrades. Utilising her expertise, Meiske is 

able to provide high level strategic advice on project delivery and governance. 

Meiske is involved in billion-dollar projects and has managed a program of works of up to 200 projects, 

focusing on scope, time, resource, dependency and risk management. She has a sound knowledge of 

PMO and change management and understands all the key components involved in delivering a 

successful project, program, and portfolio. 

Meiske has a good understanding of the differing nature and constraints of projects both nationally 

and internationally. She has a vast knowledge of the different types of projects ranging from 

government to private sector.   
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Meiske has developed an understanding of the importance of clear, precise reporting techniques 

aimed at developing a definition of scope, need and responsibility of the actions defined by a program.  

Her ability to work in a team environment employing both analytical and complex problem-solving 

skills is second to none.   

Meiske is highly skilled in the use of mainstream scheduling software and P3M toolset. She has 

significant experience in the development of highly evolved spreadsheet models for scenario analysis 

and risk management purposes as well as designing dynamic and automated project reporting 

solutions. 

 

 

Project Planning and Scheduling 

• Experience in the preparation of detailed schedules in ICT and construction projects 

• Development of reporting systems, processes and templates for progress reporting of complex 

multi stakeholder projects throughout all project phases (initiation to customer acceptance) 

• Development of resource planning and forecasting tools using project schedules 

• Expert in critical path analysis and early warning of potential delays and provision of project 

recovery recommendations 

• Management and maintenance of project schedules and project reports which focus on 

project's progress and deliverables management  

 

Strategic Advice 

• Non-invasive data gathering and analysis process which evaluate overall health or risk profile of a 

project 

• Assess performance against business objectives, provide recommendations for improvement and 

implement actions for project recovery or rescue 

 

PMO Services 

• Design and implementation of an effective organizational model to support project delivery 

• Governance of processes (including risk/issue, change management, and documentation 

management) and project quality to ensure project success criteria are achieved 

• Maturity analysis and continuous improvement plan 
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Project Name Client Role Year 

Career Highlights    

ICT Projects    

Optus ATO Telephony Optus Programming Specialist 2018 

Nokia Genesis Program Nokia Programming Specialist 2017 

Nokia NBN Account Nokia Programming Specialist 2016 

Optus ATO Planning and 

Scheduling services 

Optus Programming specialist 2016 

BT-Worley Parsons Planning 

and Scheduling 

British Telecom Programming specialist 2015 

Optus DIBP PMO Optus PMO specialist 2015 

Optus Financial Services 

PMO 

Optus PMO specialist 2015 

Optus Orion PMO Optus  PMO specialist 2015 

Optus Mobile Optus Programme audit 2015 

DMOS RFQT 12574 KPMG Time management 2015 

Optus Rutherford Program Optus Time management 2015 

Fujitsu CIOG (DOD) Fujitsu PMO Specialist 2015 

Optus NBN  Optus PMO Specialist 2015 

Westpac GDW Programme Westpac Time management 2014 

Optus Sapphire Program Optus PMO specialist 2014 

VicLAGIS Program iTree Time management 2014 

Amatol Bid Program BT Time management 2014 

Kordia APLNG Program Kordia Program evaluation 

services 

2014 

ALU OSS BSS Program ALU Time management 2014 

GenI CBA Step Ahead 

Program 

Gen I Time management 2013 
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Project Name Client Role Year 

Ausgrid - Regulatory PO 

Services 

Ausgrid Time management 2012 

HPES ATO Portfolio Office Hewlett-Packard 

Australia  

PMO specialist 2012 

HP - Origin T & T Program Hewlett-Packard 

Australia  

Time management 2012 

Eastern Creek NGDC Hewlett-Packard 

Australia  

Time management 2012 

HP ATO NGDC 

Programming 

Hewlett-Packard 

Australia  

Time management 2012 

HP DCT Global Migration Hewlett Packard Master planner 2012 

HP ATO Account 

Enhancement 

Hewlett Packard PMO specialist 2011 

Asian Pacific Japan (APJ) 

Master Schedule 

Hewlett-Packard 

Australia  

Time management 2011 

CBA Darling Walk 

Programming 

Telstra Corporation 

Ltd 

Time management 2011 

P3 Bid - Phase 4 - Schedule 

Development 

Hewlett-Packard 

Australia  

Time management 2011 

HP Downer T&T Program Hewlett Packard PMO specialist 2011 

Telstra Defence and 

Infrastructure 

Telstra Corporation 

Limited 

PMO specialist 2011 

HP Origin T&T Program Hewlett Packard PMO specialist 2011 

HP Muster Bid Programme Hewlett-Packard 

Australia  

Planner 2011 

NBN Co Network 

Operations Supp 

NBN Company Ltd Time management 2011 

Telstra CBA Master 

Schedule 

Telstra Corporation 

Ltd 

Time management 2010 - 

2011 

Commonwealth Bank 

Australia  

Commonwealth Bank Program planner 2009 - 

2010 
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Project Name Client Role Year 

Telstra Qantas IPTEL Communications 

Design & 

Management  

Time management 2009 - 

2010 

Telstra CBA Project Health 

Check 

Communications 

Design & 

Management  

Program evaluation 

services 

2009 

Ericsson  Vodafone 3G 

National Rollout  

Ericsson Program planner 2009 

ITree Master Scheduling ITree Software Time management 2008 - 

2009 

Network Transformation 

Schedule 

Qantas Property 

Development 

Time management 2008 

Satyam - Project Gregory DB Systems  Time management 2008 

WBC Property Portfolio 

Management 

Westpac Property 

Operations 

Time management 2008 

Qantas Marlin Project  Qantas Program planner 2008 

Telstra Qantas Integrated 

Service Transformation 

Program 

Telstra Corporation 

Limited 

PMO specialist 2006 - 

2009 

Woolworth - PAP Project Interpro Australia  Time management 2008 

Westpac Network Rollout  Telstra  Program planner 2003 

    

Infrastructure Projects    

Sydney Desalination Project  

(program health check) 

Sydney Water Program independent 

auditor 

2008  

2009 

    

International Projects    

Telstra BP Transformation Telstra Programming Specialist 2017 

Telstra Pacnet Program Telstra  Programming Specialist 2017 

AIA Outsource Deal - HK BT Programming specialist 2016 



 Meiske SOMPIE    |    tbhconsultancy.com 

 
 

Project Name Client Role Year 

PT.XL Outsource Deal - 

Indonesia 

BT Time management and 

PMO 

2016 

LTE Softbank Bid Program - 

Japan 

Alcatel Lucent Planner 2011 

HPES Desktop SOE - 

Singapore 

Hewlett Packard Program planner 2010 

NWOW Program  Hong 

Kong 

Cathay Pacific Planner 2010 

NBN Program - Singapore Alcatel Lucent Planner 2010 

Alcatel-Lucent Transpower 

Project (NZ)  

Alcatel-Lucent Program planner 2008 

    

Government/Defence  

Projects 

   

LHD Sustainment  NSM Planning Specialist 2019 

DSS ICT PMO DSS PMO Specialist/Change 

Manager 

2018 

CIOG PMO DOD PMO Specialist 2016 

CDG Portfolio  DOD Time management 2015 

TAMS PMO TAMS  ACT Govt PMO specialist 2015 

DEFCSMAN  DMO/CDG DOD Advisory 2015 

HIN Program Management WA Health Time management 2012 - 

2013 

NSW DPC Reporting System 

Consult 

NSW Department of 

Premier & Cabinet 

Other 2009 

Department Of Premier and 

Cabinet and NSW Treasury 

Infrastructure Projects  

NSW Treasury Project manager 2009 

World Youth Day 

Coordinating Authority 

(program health check) 

WYDCA Program independent 

auditor 

2009 
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Project Name Client Role Year 

Health Department of 

Western Australia  

WA Health Project scheduler 2002 

    

Construction Projects    

RTA Smartpole Installation  City of Sydney Project scheduler 2006 

Illawarra Health Strategy 

Stage 2   

Illawarra Health Project scheduler 2001 

Bicentennial Park Claims  Austruc Project scheduler 2001 

    

Rail Projects    

Thales Rail Communication 

System 

Thales  Planning Specialist 2019 

Metro Train Protection 

System / MTPSIA Project 

Queensland Rail Program planner 2007 

 


