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Travis Harvey
Director

Areas of Expertise  Portfolio, Program & Project Management (P3M), Investment
Management, Planning and Scheduling, Integrated Project
Controls, Strategic Advice

Industries ICT, Defence, Federal Government, Business Transformation,
Infrastructure, Construction

Qualifications Grad Dip. International Economics & Social Development
Bachelor of Communications (Multimedia/Business Management)
PRINCEZ Practitioner
Cert IV Training and Assessment
Certified Investment Logic Workshop Facilitator
Certified Value Management Practitioner
Memberships Associate — AIPM
Member — AllA
Trustee — CEDA

Key Experiences

Travis has over 18 years' international experience in Portfolio, Program and Project management. He
has worked in Australia and internationally in the public, private and non-profit sectors and is able to
draw on best-practice approaches from these sectors to achieve outcomes with maximum
stakeholder value.

Travis possesses strong analytical and leadership skills and the ability to apply appropriate solutions
to complex problems, throughout the lifecycle. His skills range from devising organisational
strategies through to planning, delivery and evaluation of programs and projects. He draws on his
diverse experience in complex stakeholder environments, to offer effective solutions to a broad
range of clients.
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Travis's work includes:

Strategic Portfolio, Program and Project Planning and Management

e Application of portfolio, program and project (P30) management principles to achieve business,
social and economic development outcomes

e Strategic business analysis and program evaluation

e Collaborative decision-making and design utilising benefits and investment management
techniques

e Portfolio Prioritisation

e Master Planning for complex, interrelated Programs and Projects
e Performance and outcome monitoring and evaluation

e Portfolio Resource and Demand Management

e Program risk and schedule integration

e PMO Design, Road mapping and implementation

¢ Training, facilitation and capability development (coaching)

e Establishing and maintaining strategic client partnerships with government, private sector and
international agencies

e Managing multiple teams of consultants to deliver quality outcomes within time, budget and
scope.

Project Name Client Role Year

Government, Defence
and Business
Transformation Projects

Australian War Memorial Australian War Memorial Master Planner 2020
Development

Project Controls Capability Defence CASG Senior Advisor 2019-20
Enhancement and
Independent Assurance

WAMA Waterfront Alliance Defence/BAE/NSM Senior PMO 2019
PMO Business Case Architect / Advisor
Development
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Project Name Client Role Year
Portfolio Maturity Road- Department of Social Senior Portfolio 2018-19
mapping, Resource and Services Advisor / PMO
Demand Management Coach
Terrestrial Telstra/Defence CIOG Senior Program 2017-18
Communications Evaluation
Transformation (JP2047) — Specialist / PMO
Evaluation, PMO Coach
Improvement and
coaching
P3IM Requirements ATO Senior Business / 2016
Analysis and System Portfolio Analyst
Enhancement
PMO Design and Optus/DIBP Senior PMO 2015-16
Establishment Designer / Account

lead
P30 Analysis, Design and ACT Government Senior Portfolio 2015-16
Evaluation and Program

Advisor
Program PMO Design and Fujitsu/Defence CIOG Senior Program 2015
Establishment and PMO Analyst
Program and PMO Optus/DIBP Senior Program 2014
Evaluation and and PMO Analyst
Remediation
Project Governance LMA (Leidos)/ATO Team Leader / PM 2012 -13
Framework and Capability trainer
Development
Account PMO HP/ATO Senior Analyst / 2011 -12
establishment Account Lead
ICT Projects
Defence Terrestrial Telstra/Defence Master Planner / 2017 - 19

Communications

Transformation (JP2047) —

Planning and Reporting

Account Lead
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Project Name Client Role Year

Telephony Transformation Optus/ATO Master Planner / 2017 -18
Account Lead

Network of the Future Optus/ATO Master Planner / 2015-16

Transformation Account Lead

Schedule Recovery and Optus/Defence CIOG Master Planner / 2015-16

Improvement Scheduler

Program Master Planning Telstra/DHS Senior Analyst / 2013 -14
Team Leader

Next Generation Data HP/ATO Account Lead 2011 -12

Centre Migration

Centralised Computing HP/ATO Account Lead 2011 -12

Transition

Capital Works and

Transport Projects

Project Management ACT Government Senior Advisor 2021

Framework Development

and Change Management

City Infrastructure Portfolio ACT Government Senior Portfolio 2020

Prioritisation & Planning Advisor

Investment Logic ACT Government ILW Facilitator 2016 - 19

Workshops (various)

Capital Works Plan ACT Government Senior Advisor 2016

Advisory

Systems and Planning ACT Government Senior Advisor 2016

review

Capital Works Value and ACT Roads Senior Value and 2014

Benefits Analysis Benefits Advisor

Transport Infrastructure ACT Government Senior Portfolio 2014

Portfolio Prioritisation Analyst/Advisor

Capital Metro - Light Rail Capital Metro Agency Senior Analyst / 2014 - 15

Account Lead

Travis Harvey |

tbhconsultancy.com



Project Name Client Role Year
Construction Projects
Risk Management AirTrunk Data Centres Senior Advisor 2020
Framework Development
Risk Management National Gallery of Facilitator / Senior 2019
Framework Development Australia Analyst
Site Redevelopment Goodwin Homes Master Planner 2014
Master Programme
Parliament House Security Department of Master Planner 2015
Upgrade Parliamentary Services
Risk Management NSW Dept. of Family & Senior Analyst / 2011
Framework Development Community Services Account Lead
International Aid Sector
Programs
Integration of Aid and Asian Development Bank Regional Program 2010 -11
Budget Management / Gov't of Timor Leste Manager / Country
Systems (Timor Leste) Project Manager
National Aid Management UNDP / Gov't of Nepal Regional Program 2008 - 11
System Implementation Manager / Country
(Nepal) Project Manager

. . ) 2007 - 11
National Aid Management UNDP / Gov't of Lao Regional Program
System Implementation PDR Manager / Country
(Lao PDR) Project Manager
Global Gateways Program Development Gateway — Global Program 2006 - 11

World Bank / AusAID Manager
Australian Development AusAID Website and 2004 - 05
Gateway community of
practice Manager

New Path Business World Bank Project Designer 2004

Incubator

and Manager
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